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“The use of effective
interventions without effective
implementation strategies is
like serum without a syringe;
the cure is available but the
delivery system is not.”

-Fixsen, Blase, Duda, Naoom, & Van Dyke, 2010
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Effective

Not
Effective

Implementation

Effective

Actual Benefits

Poor Outcomes

Not Effective

Inconsistent; Not
Sustainable; Poor
Outcomes

Poor Outcomes;
Sometimes harmful







Take time to comprehensively
explore evidence-based
interventions before adoption
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SAMHSA's National Registry of FE |
Evidence-based Programs and Practices

1] =

Home | About NREPP | Find an Intervention | Reviews & Submissions | Learning Center | Contact Us

Basic Search Advanced Search View All Interventions

Home > Find an Intervention = Advanced Search

Find an Intervention - Advanced Search

Select specific criteria for a more detailed search of interventions reviewed by NREPP.

Keyword or Phrase

Gender

[ male Only
[remale Only

Areas of Interest

Outcome Categories

Geographic Locations

[l Mental health promotion
[l Mental health treatment
[Cl 5ubstance abuse prevention

[Tl substance abuse treatment

[ Aleahal

[ cost

[T crime/delinquency
DDrugs

[Curban

[ suburban

[l rural and/or frontier
[ Tribal

Ages

Races/Ethnicities™

Settings

l0-5 (Early childhood)
[[6-12 (Childhood)
[13-17 (Adolescent)
[[18-25 (Young adult)

[T American Indian or Alaska Native
[T asian
[C1Black or African American

=] Hizpanic or Lating

DInpatient

[ residential
DOutDatient
[Tl correctinal

€ Internet | Protected Mode: On v ®o5%
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58| 7| = NREPP | Advanced Search @ OLIDP Model Programs... X |

f - v [ g v Pagev Safetyv Toolsv @~

Select programs using the search criteria below:

Click Here for an Alphabetical Listing of All Programs.

Advanced Search
e Race Gender Age
e e Al Ages E
youth with specific I™ African American I wale
[EATTETTES) I” American Indian or Alaska Native I™ Female
I™ Asian
r Hizpanic or Latine (of any race)
I Native Hawaiian or Otner Pacific islander
DMC-REDUCTION BEST ™ otter Ethnicty
PRACTICES DATABASE r White
E:i$f;::EPRACTICES Problem Behaviors:
T I™ Acadenic Problems r Gang Activity

select programs that eddress
specific problem behaviors) [ Aggression/Violence

r Alcohol Tebacco and Other Drug Use
r Delinquency
I™ Family Functioning

r Gang Involvement
™ Sexual Activity/Exploitation

™ Trauma Exposure

Special Populations:
(Tip: Use this feature to
select programs that serve
special populations.)

I Females

r First-Time Offenders
I Less Serious Offender
™ Mentally Il Offenders
I™ Non Offender

I Serious Offenders
r Sex Offenders

I Status Offender
r Truant/Dropout

I™ oung Offender

Phase:
(Tip: Use this featurs to filter ™ Immediate Sanction

programs by continuum I Intermediate Sanctions

™ Reentry
r Residential Care

phase.)
I Prevention
Rating:
(Tip: Use this feature to filter Old
programs by rating.)

™ Fifartive

New

™ Fvamnlare

4| Done, but with errors on page.
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Credential Collection '3 Fservices

PWEBS Introduction and Overview

\ Search by Youth Characteristics

Enter Youth Characteristics View Results

0 PracticeVi

(4

The treatment summary that you will see is based on research including all the characteristics that you select below. After selecting criteria, click on

T the View Results button and the system will summarize relevant Treatment Protocols and Research Papers. As you choose more characteristics, you

patment Protocols

Eatment Practice

Eplay Options

search results are likely to decrease because less research is available that meets all of your criteria.

Strength of Evidence:

Level: | Level 1 Best Support
Problem Type: Age or Grade:

D ancety Birthdate (mm.
Dﬁ.ltenlic-n Problems
D Autism Spectrum
D Depression
D Disruptiv
[Eating

Substanc
[ suicia

O traumatic Stress

- Select Grade -

Race or Ethnicity:

D American Indian or Maska Native
D Asian

[ Black or African American

D Hispanic or Latine

[ muttiethnic

[ native Hawaiian or Pac

D White or Caucasian

[Jother

ADVANCED SEARCH OPTIONS

View Results |




The Hexagon Tool

Exploring Context

The Hexagon Tool can be used as a
planning tool to evaluate evidence-
based programs and practices during
the Exploration Stage of
Implementation.

See the Active Implementation Hub
Resource Library
http://implementation.fpg.unc.edu

EBP:

5 Point Rating Scale:
High = 5; Medium = 3; Low = 1.
Midpoints can be used and scored as a2 or 4.

High Med Lowr

Need

Fit

Resource
Availability

Evidence

Readiness for
Replication

Capacity to
Implement

Total Score

\ operationalized:

apacity to Implement
*  Staff meet minimum qualifications
= Sustainability
+  Staff Competencies
*  Organization
*  Leadership
*  Financial
*  Buy-in process operationalized
*  Practitioners
*  Families

Need in agency, community, state

* Health, human service & socially significan
Issues

+ Parent & community perceptions of need

+ Data indicating need

NEED

CAPACITY

Fit with current Initiatives \
* Agency, community, \

state priorities \
* Organizational structures \
Community values \

FIT

/
e

-

/
-~ READINESS

_~Readiness for Replication

*  Qualified purveyor

*  Expert or TA available

*  Mature sites to observe

*  Several replications

*  (Operational definitions of
essential functions

+  |mplementation components

\ = Staff Competency /”
% =  Org Support 7
\\ . Leadersh'lr.l =

EVIDENCE

Evidence

* Dutcomes — Is it worth it?
* Fidelity data

* Cost— effectiveness data
* MNumber of studies
Population similarities

= Diverse cultural groups

= Efficacy or Effectiveness

©2013 Karen Blase, Laurel Kiser and Melissa Van Dyke
Adapted from work by Laurel ). Kiser, Michelle Zabel, Albert A. Zachik, and Joan Smith (2007)

RESOURCES

Resources and supports fur}

* Practice Setting

Technology suppaorts (IT dept.)
staffing

Training

Data Systems

Coaching & Supervision
Administration & system

T~/
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Initial Full
Implementation | Implementation

Exploration Installation

« X

2 -4 Years



'//Exploration Stage
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mplementation Drivers

Integrated &
Compensatory

Leadership







Mational
Implementation
Research Network

[~ Global Implementation

lnitiative


http://implementation.fpg.unc.edu/
http://nirn.fpg.unc.edu/
http://nirn.fpg.unc.edu/
http://globalimplementation.org/




